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VSC Board Meeting Minutes
December 6, 2011
A.  Meeting called to order by Constance Zatorski at 7:08 pm.
B. Present at the meeting: Constance Zatorski, Brenda Lutton, Dave Yates, Crystal Ulat, Lisa Spencer, Dawn Kirts, Laurie Stevens, Amber Laughton, Erin Epps, Jennifer Burrell, Christine Balts, and Jodi Coffey.
C. Reading of the Minutes: The November Board minutes were read.  Lisa S. made a motion to accept the minutes as written; Laurie S. seconded the motion.  All approve; motion passed.
D. Reports:
1. President:  
a) Helped decorate the PCC for Christmas and the Ballroom for Operation Kids Christmas.  The VSC will be helping to take down the Christmas decorations at the PCC on January 3 and 4th.  Found out that those decorations belong to the VSC.  For next year, an idea was to make a competition out of decorating the PCC.   
b) At the PCC there is a cabinet full of silver.  The board discussed finding out who donated the silver.  Plans will be made to clean and audit it.     
c) Received a letter from James McLean about a monetary donation for the HO HO Wagon.  The Ho HO wagon delivers goodies and drinks to those who have to work on Christmas Eve. The Charitable Treasurer will determine if there are enough funds to make this donation as there is not enough time to forward it to the Thrift Shop.
d) I was contacted by Melinda Reed from the HAWK about the Vandenberg’s AFB Military Nutrition environment Assessment Tool- (m-NEAT).  Per Col Boltz has asked the VSC to be a part of this group.  The purpose of the m-NEAT is too assess and optimize a supportive nutrition environment across Vandenberg afb.  This group will ensure that every feasible step is being taken to optimize the nutrition of Vandenberg members and their families.  We need one representative and it will only be about 4 hours total in the next two months.  No volunteers at this time; it will be posted on the FB and Website.      
e) The Gift wrapping fundraiser is this week from December 5, 2011 to December 10, 2011 from 9 to 6pm.  We have a signup sheet on Bringit.com.  If you can help out in anyway please sign up.   
f) Cookie Drive is tomorrow along with the VSC take a break luncheon at the PCC.   
g) Next board meeting is January 3, 2011, at 7 pm.    
h) I need help with the storage rooms.  We need to inventory and organize it.  If you can help please let me know. 
i) If anyone needs help with their position’s workload please let me or the Charitable Vice President know so we can get you the help.


2. Parliamentarian:
a. Review of job descriptions  - please write and/or review your current job description and submit to me via email by 3 Jan 2012.  This date will approach quickly with the busy holiday season but timing is necessary for interested board applicants to review.

3. Operational Treasurer:  
a. I will be on leave 8-22 Dec.  I will leave the checkbook with another board member with signature authority.
1. Beginning Balance:	$3563.74
2. Income:	$4220.00
3. Expenses: $2844.27
4. Ending Balance: $4939.47

4. Charitable Treasurer: 
a. Sports fees were paid for Basketball Scholarships. 
i. Beginning Balance:	$10625.84
ii. Income:	$ 0
iii. Expenses: $ 225.00
iv. Ending Balance: $ 10400.84

5. Recording Secretary:  No new or old business.
a. Sent September and October minutes to Lisa Spencer and Louise Brown
6. Communications Chair: 
a. Updated new members to email. Checked and edited email kickbacks.
b. Made E- flyers for PCC Decorating, Operation Kids Christmas Decorating and Gift Wrapping fundraiser.  Sent for Newsletter; put on Website and FB.
c. Couponing information sent to Denise and Constance.
d. Sent auction meeting information to membership, flyer to FB, and added an Auction page to website with flyer. 
e. Set up Evite for Cookie Express and sent.  Flyers made for cookie express and sent to Dawn and posted on Website and FB. Email to membership for bakers.
f. Picked up mail twice.
g. Website Calendar updated and newsletter added.
h. Email on Survey sent to membership on request of Duane A&FRC.
i. Casino poll survey email sent to membership.

7. Member At Large: 
a. Cookie Express tomorrow (Dec. 7th) 
8. 1st Vice President:  No report. 
9. Membership Chair: 8 new members for a total of 81 members.


10. Programs Chair:  
a. We have decided to forgo Casino night as the event for January.  There were not enough interests to cover the cost of the rentals.  I am currently looking into maybe getting a bus from Chumash Casino to take of there for the evening!  
11. Ways & Means: No report.
12. 2nd Vice President: No report. 
13. Auction Chair: 
a. Meeting held November 16; stuffed, labeled, and sealed 534 letters. Mailed out next day.
b. Responses trickling in, many by email.
c. Created Facebook page for the event, updated with donor links.
d. Next meeting to be held in January; will coordinate follow ups at that time. 
e. Still have solicitors to approach, including spouse home businesses, vendors from Vintners’ fest, and other recommendations.
f. Still searching for someone to head a committee for the on base groups, as well as a few other slots. Pleasebringit.com not working so well for me, so will retry it and get it posted with the things I need.
14. Scholarship/Welfare:  
a. I responded to mail from the POC’s at Cabrillo and Lompoc High on November 1.
b.  I held a scholarship committee meeting on November 9 to discuss the suggested timeline for this job and to make a few changes on the application.
c.  The following changes were made to the applications:
a. Deadline for application package:  Friday, March 30, 2010
b. Scholarship money must be claimed by:  1 May 2013
c. The essay question on the dependent application was changed to:  
d. “How has being part of a military family impacted your plans and goals for the future?”
d. It is not necessary for legal to review the scholarship applications; however the application does need to comply with our bylaws and constitution.  Attached is the application for your review.
e. Upon board approval of the 2011-2012 scholarship applications during December I will:
· make copies of the scholarship flyer and applications for distribution to the following locations- local high schools, Airmen and Family Readiness Center, base library, base homeschool group, and education office
b. --provide marketing to our Communications Chair, Lisa Spencer, for advertisement on the VSC website
15. Thrift Shop Liaison:  Continuing to save items for the auction.
16. Advisor Time: No business
17. Meeting Adjourned by Constance Zatorski at 7:52 pm.
